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Inclusive Process




Mercer County: Bicycle Master Plan

Supports County Complete Streets
Policy

Build 30 miles of bike facilities by 2025.

Reduce bicycle & pedestrian crashes on County
roads by 50% by 2030.

Achieve a minimum of Level of Traffic Stress 3 rating
on improvement projects, targeting LTS 1 & 2.

Establish a working relationship with local planners,
engineers and officials as well as with NJDOT staft
for efficient project advancement and coordination.



Safety Voyager
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Public Process




Equity
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Tool and Data Source

EJSCREEN: Environmental Justice Screening and Mapping Tool

https://www.epa.gov/ejscreen/overview-demographic-indicators-ejscreen

A Demographic Index is based on the average of two demographic indicators; Percent Low-Income and
Percent Minority.

Six EJ Screen demographic indicators:

Percent Low-Income

l.

2.  Percent Minority

3.  Less than high school education
4.  Linguistic isolation

5. Individuals under age 5

6. Individuals over age 64

Two additional program indicators:

|.  Individuals under age 18

2. Individuals with Disabilities



Proven Safety
Countermeasures
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Countermeasures



Local Aid Grants
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SAFETY
IMPROVEMENTS

The Division of Local Aid
strongly supports the use
of local aid grants for

safety improvements



County Aid Allowable
Improvements

Bikeway

Bridge Preservation

Mobility

Pedestrian Safety

Quality of Life

Roadway Preservation

Roadway Safety

Primary project purpose is for constructing new bikeways
(e.g. bike lanes, bike paths, bike compatible roadways).

Primary project purpose is for improving the condition of
bridge infrastructure (e.g. new deck, rehabilitation, replacement).

Primary project purpose is to enhance mobility and reduce
congestion (e.g. adding lanes, park & ride, signal optimization)

Primary project purpose is to enhance pedestrian safety
(e.g. new sidewalks, new crosswalks, traffic calming, pedestrian
overpass).

Primary project purpose is for beautification, environmental mitigation,
economic development or historic preservation.

Primary project purpose is for improving the condition of roadway
infrastructure (e.g. resurfacing, reconstruction, drainage).

Primary project purpose is to enhance vehicular safety
(e.g. guiderail, signing, warning devices, striping).



County Aid
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Municipal Aid Allowable
Improvements

Bikeway

Bridge Preservation

Mobility

Pedestrian Safety

Quality of Life

Roadway Preservation

Roadway Safety

Primary project purpose is for constructing new bikeways
(e.g. bike lanes, bike paths, bike compatible roadways).

Primary project purpose is for improving the condition of
bridge infrastructure (e.g. new deck, rehabilitation, replacement).

Primary project purpose is to enhance mobility and reduce
congestion (e.g. adding lanes, park & ride, signal optimization)

Primary project purpose is to enhance pedestrian safety
(e.g. new sidewalks, new crosswalks, traffic calming, pedestrian
overpass).

Primary project purpose is for beautification, environmental mitigation,
economic development or historic preservation.

Primary project purpose is for improving the condition of roadway
infrastructure (e.g. resurfacing, reconstruction, drainage).

Primary project purpose is to enhance vehicular safety
(e.g. guiderail, signing, warning devices, striping).



Municipal Aid Applications -
Most Used Categories

_ 2017 2018 2019 2020 2021 2022 2023
1 2 7 5 3 6 3

Bikeways

Bridge Preservation 2 2 2 1 2 2 1
Mobility 1 2 3 4 6 5 3
Pedestrian Safety 23 29 23 17 12 8 12
Quality of Life 4 9 10 6 6 7 5
Roadway Preservation 591 607 632 620 606 593 584

Roadway Safety 7 5 4 7 1 4 4

Total 629 656 681 660 636 625 612




Safety Improvements

Does the project involve any of the safety
improvements listed below? If so, please
check all applicable and add a narrative
of proposed safety improvements in the
box below.

(X) Yes ( ) No

Flexible delineators and bi-directional
retroreflective pavement markers and
signage will be installed at the bends in the
road to alert motorist of the bends in the
road

Safety improvements cannot be
replacement in kind; they must
enhance/improve existing
conditions.



MUNICIPAL AID PROGRAM

Scope of Work:

The roadway will be milled 1 1/2" -
2" thick and resurfaced with a 2"
HMA surface course. HMA base
repairs will be performed as
required. New center line striping

will be installed.

Raised pavement markers and
flexible delineators with signage will
be installed at the curves to alert
drivers of the bends to increase
safety.




Local Safety Program

Eligible improvements include:

upgraded traffic signals

signage
pedestrian indications

crosswalks

curb ramps

pavement markings

and other improvements to
increase the safety of drivers,
bicyclists and pedestrians.




High Risk Rural Roads

Eligible improvements include:

skid-resistant surface treatment
guiderail

reflective pavement markings
rumble strips & rumple stripes
Safety Edge

enhanced and advanced warning
signs

« other improvements to increase the
safety of drivers, bicyclists and
pedestrians.



Measurable
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Federal Aid Project

Stagecoach Road, Millstone Twp.

7

Horizontal Radius

Superelevation
Sight Distance
Drainage Issues

Substandard
Design Elements

* 14 Fixed Object
* 10 Injured

* 1 Fatality

« 7 Wet Surface

21 Crashes * 12 Night Time




Federal Aid Projects

Stagecoach Road, Millstone Twp.

e Milled and resurfaced CR 524

e Provided superelevation on horizontal
curves.

e Applied high friction surface treatment.

e |Installed and replaced regulatory and
warning signs

e Installed RPM’s and new centerline
striping.

e Constructed drainage inlets, pipes,
manholes, MTD and outfall with riprap
scour hole.

e (leared brush to enhance sight distance
along tight horizontal curve.






Bike/Pedestrian Planning Assistance

e Plans in over 100 jurisdictions

e On-call consultants for variety of projects:
o Bicycle & pedestrian circulation studies
o Pedestrian safety assessments
o Tralil feasibility studies
o Bikeway plans

o Crosswalk improvement plans, etc.




Municipal Aid Projects
Sooy Place Rd, Woodland Twp.

2018 2019 2020 2021
Phase 1 Phase 2 Phase 3 Phase 4
(5.2 Miles) (3.8 Miles) (2.2 Miles) (1.03 Miles)
O O O () 12.2 Miles

« Milled and overlaid HMA surface course. Repaired HMA base as
required.

 Installed new center line striping.

 Installed RPM's and flexible delineators and signage at curves to alert
drivers and increase safety.

» Filled sidewalk gaps to the Chatsworth Elementary School.



Local Aid Resource Center

a hub for information & technical assistance



THANK YOU!

(609) 649-9395

www.njdotlocalaidrc.com

DOT-LocalAlD.ResourceCenter@dot.nj.gov

Follow the Local Aid Resource
Center on Social Media

W @NJDOTLOCALAID
@NJDOTLARC

f facebook.com/NJDOTLocalAid
©@ NJDOT Local Aid Resource Center
in NJDOT Local Aid Resource Center




QUESTIONS

Given the combination of limited local resources for many smaller communities to research and
apply, especially historically underserved and overburdened communities, is there a way to create
more direct consulting and application assistance at the state level for local municipalities and
counties.

What resources does the state have to help municipalities and counties prepare their applications? -
How can NJDOT assist municipalities that want to address deadly state roads in their area where a
significant number of fatalities are happening?

Are there any funds available from the state to meet the match requirements of this funding source?

What is the state's goal for achieving zero fatalities and serious injuries and how can we utilize SS4A
to get there? ( Dan or Zenobia)

Can the state help municipalities and regions with:
a) grant coordination and writing assistance, especially for regional grant submissions which take
time and effort to coordinate between multiple towns?
b) funds for the 20% match?
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